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Agenda ● Michigan FAFSA Completion 
Initiatives 

● Iowa FAFSA Completion 
Initiatives

● Kentucky FAFSA Completion 
Initiatives

● Open Discussion & Questions





Michigan’s Approach to Plan, Prepare, Pay
Proactive preparation and support strategy

July 2023, NCAN
Certified FAFSA Specialist Training
Collective Responsibility and Unified Messaging (Higher Eds, MASSP, LCANs, Media)

Timely and Relevant Materials and Supports
Student and Family Facing Materials (Arabic, Spanish)
Counselor Materials (Slideshows, Glitches and Fixes, FAFSA Friday)
FAFSA Specialist Region and County List
Higher Education Communications
Weekly Data Reporting (principals, counselors)
Higher Education Dates and Deadlines

Funding
Michigan Department of Education: FAFSA Challenge Grant
Department of MiLEAP (government): Reach for the Pie Challenge
Mini Grants
FAFSA Action Plan Grants
FAFSA 15 Challenge

Summer Planning
Retired Educator FAFSA Specialists
Summer Melt Programming



With the anticipation of the delayed opening, changes in the form 
process and potential glitches, MCAN designed a proactive 
support strategy.







FAFSA SPECIALIST LIST





Evolving FAFSA (Higher Ed Deadlines)







Michigan Department of Education



Statewide Scholarship/Campaigns



What is next?

Summer Support (REFS, Summer Melt)

Review and Retool for 2024-2025

Continue Certified FAFSA Specialists

Engage School Leaders

Analyze Return on Investment (time and funding)



Iowa



Community Engagement Ecosystem

Collective 
Community

Building 
Capacity

Staff

Student

Building evidence & capacity with a 
statewide collaborative network of 
wrap around supports for students, 
schools and communities. 

Data and Research



LCANS

A collective 
framework, community 
grants and technical 
assistance to build a 
network across the 
state to increase 
college attainment 
rates

ACADEMY

Professional 
development to 
support college access 
and success 
professionals in 
building and sustaining 
equitable 
postsecondary 
opportunities for all 
students

COURSE TO 
COLLEGE

Supporting schools 
across the state to 
implement the 5 steps 
to college access by 
providing support, 
data, publications, and 
resources

COURSE TO 
COLLEGE 

COACHING

A comprehensive 
advising and support 
Corps across the state 
to support schools, 
colleges and students 
with the 5 steps to 
college

GEAR UP IOWA

12 low-income school 
districts and 9 colleges 
and universities across 
the state working to 
build comprehensive 
support, programming 
and a body of evidence 
for college access and 
success

Community to Student
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FAFSA Completion Initiatives - Community 

● Local College Access Networks (LCAN):
○ Aim to increase college attainment using a framework known as Collective 

Impact within their communities
○ Each LCAN must have a FAFSA completion component/plan



FAFSA Completion Initiatives - Counselors 

● Course to College Network
○ Statewide network of school counselors dedicated to increasing the college-

going culture in their schools
■ We provide: weekly network calls, resources & tools, incentives, & 

assistance with events 
■ We encourage each partner school to set FAFSA goal

● FAFSA Certification training provided by  Iowa College Access Network(ICAN)
○ Provide FAFSA training to all partner schools

● Texting
○ Offer 1:1 texting to counselors with college info, deadlines, changes, 

reminders & ability to ask questions



FAFSA Completion Initiatives - Counselors 

● Access to AmeriCorps Members:
○ Student Leaders
○ College Coaches
○ Summer Transition Associates 

● Iowa College & Career Readiness Academy
○ Suite of Iowa-specific online courses for college access and success 

professionals
● FAFSA Simplification Toolkit

○ Provided content, images, & timeline materials 
● Automated, weekly FAFSA completion reports sent to schools

○ Expanded availability to offer these reports to more authorized personnel 
throughout the summer



FAFSA Completion Initiatives - Students & Families

● AmeriCorps Student Leaders
○ Work with peers to encourage FAFSA completion
○ Assist with school events

● AmeriCorps College Coaches
○ 1:1 virtual appointments throughout the state

■ FSA ID creation 
■ FAFSA completion
■ FAFSA corrections

○ Evening & weekend hours offered 
● AmeriCorps Summer Transition Associates 

○ Serve throughout the summer to assist students through college steps



FAFSA Completion Initiatives - Students & Families

● FAFSA Completion Events
○ Partner with schools to host completion events
○ Provide materials & expertise 

● Fall Back on Track Week with ICAN
○ Grade-level college prep - each day focusing on a different grade level
○ Twice a Day FSA ID Creation Workshops throughout the week

● Virtual Coach Texting Program
○ 1:1 assistance through the college-going steps
○ Access to a “live” person



Program Highlight - FAFSA Completion Reports

Automated, weekly reports sent to each high school in the state

● Provides school completion rate, with previous year comparisons for goal 
tracking

● Lists not filed students
● Lists not completed students with error description
● Includes students selected for verification





Iowa’s FAFSA Dashboard
fafsa.iowa.gov 



















Questions & Discussion
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