IT Leadership Launchpad Series:
Transforming Real-World
Challenges into Triumphs

Agility Bootcamp:
Fostering Innovation
in Times of Change

October 29, 2024

Host: Deb Kidwell, \

Director of Technology
Initiatives, MHEC

Any resources available
will be posted on the
MHEC website post-event.

Raise your hand, let’s
make this interactive.

OR submit your
questions in the chat.

Please complete our

survey. /
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Learn More -
MHEC Technologies Community

* The Technologies Community engages IT innovators and
specialists from services areas for technology, academia,
students, and administration. The community provides
strategic guidance to MHEC on technology-related topics in
support of the mission of higher education institutions and
states in the Midwest.

« Navigate to: https://www.mhec.org/tech-community
» Contact Deb Kidwell to get involved: debk@mhec.org
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Presenter Notes
Presentation Notes




With that, I'm going to turn the presentation over to Cable Green, Cable?

https://www.mhec.org/tech-community
mailto:debk@mhec.org

Conveying the Value of Information
Technology

A peer guide to IT governance, highlighting
IT’s strategic role in institutional success

 Special thanks:

 Dirk Huggett
Assistant ClO, Administration
North Dakota University System

- John Rathje
Vice President for Information Technology and
Chief Information Officer
Kent State University

PP MIDWESTERN
0 HIGHER EDUCATION

sl COMPACT




Facilitator

Michelle Rakoczy
Associate Director

Infrastructure and Operations
University of North Dakota
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What We'll Accomplish Today: Adaptability,
Collaboration, & Creativity in IT

* Objective: EXEIore how IT departments can leverage adaptability, collaboration, and
creativity to thrive in a dynamic higher education landscape.

* Today's Focus:

* Understand the Core Principle: Discuss the definition and importance of adaptability,
collaboration, and creativity in the context of IT in higher education
https://bit.ly/ValueProplTHigherEd

* Explore Real-World Challenges: Analyze scenarios inspired by the sources, including cybersecurity
threats, legacy system transitions, and funding opportunities.

* Generate Creative Solutions: Brainstorm and share innovative approaches to the challenges
presented in the scenarios.

* Identify Actionable Takeaways: Determine how to apply the principles of adaptability,
collaboration, and creativity to your own work and institutional context.
* Discussion Ground Rules:
* Respectful dialogue and open sharing of ideas.
e Active listening and engagement from all participants.
* A willingness to challenge assumptions and consider diverse perspectives.
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Presenter Notes
Presentation Notes
Change is constant in higher ed IT. Today, we’ll practice techniques for 
adapting on the fly, 
collaborating across departments, and 
unleashing creativity to solve pressing issues. 


https://bit.ly/ValuePropITHigherEd

By embracing adaptability, encouraging collaboration, and
unleashing creativity, IT leaders can innovate, solve problems,
and thrive in an ever-changing world.,

PP MIDWESTERN
Q HIGHER EDUCATION

il COMPACT




Adaptability

How can IT
departments become
more adaptable to the
ever-changing
technological landscape
in higher education?
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Presenter Notes
Presentation Notes
Call on Matt Carver if no one is talking.

Continuous learning, agile methodologies, cross-training, collaboration and communication, innovation and experimentation, stakeholder engagement, Listening to the request, cross-functional teams, 

How can we shift from a reactive mindset to a proactive approach when dealing with new challenges? 
What are some examples of situations where IT teams needed to adapt quickly? How did they succeed (or not)? 
What are some barriers to adaptability within your institution, and how can those be addressed?





Collaboration

How can IT
departments better
collaborate with other
departments on
campus to address
student needs and
achieve institutional
goals?
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Presenter Notes
Presentation Notes
How can we break down silos and foster better communication between IT and other departments? 
What are some successful examples of cross-departmental collaboration on your campus? 
How can IT departments effectively collaborate with external partners like vendors and other institutions? 
Potential Answers:
Regular Cross-Departmental Meetings: Schedule regular meetings between IT and other departments to discuss ongoing projects, challenges, and opportunities for collaboration. This helps in building strong relationships and ensures that everyone is on the same page.
Joint Projects: Initiate joint projects that involve multiple departments working together towards a common goal. This can foster a sense of teamwork and shared responsibility.
Open Communication Channels: Establish open communication channels, such as shared online platforms or regular newsletters, to keep everyone informed about IT initiatives and updates. This transparency can help in aligning goals and expectations.
Shared Goals and Objectives: Work with other departments to identify shared goals and objectives. This can help in creating a unified approach to addressing student needs and achieving institutional goals.
Feedback Mechanisms: Implement feedback mechanisms to gather input from other departments on IT services and initiatives. This can help in identifying areas for improvement and ensuring that IT services are meeting the needs of the entire institution.



Creativity

How can IT
departments encourage O
a cuI.tu re of creativity c.REATMT?
and innovation? @
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Presenter Notes
Presentation Notes
What are some examples of creative solutions that IT teams have implemented to address challenges? 
How can we create a safe space for brainstorming and experimenting with new ideas, even if they seem unconventional?
How can we measure the success of creative solutions, and learn from both successes and failures?
Potential Answers:
Encourage Brainstorming Sessions: Regularly hold brainstorming sessions where team members can freely share their ideas and solutions. This can help generate innovative approaches to existing problems and foster a culture of creativity.
Provide Opportunities for Experimentation: Allow team members to experiment with new technologies and methodologies. This can be done through pilot projects, hackathons, or dedicated innovation time where employees can work on their own creative projects.
Recognize and Reward Innovation: Implement a system to recognize and reward innovative ideas and solutions. This can include awards, public recognition, or even financial incentives to motivate employees to think creatively.
Create a Supportive Environment: Foster a supportive environment where team members feel safe to take risks and propose new ideas without fear of failure or criticism. Encourage open communication and collaboration to build a strong foundation for innovation.
Invest in Training and Development: Provide training and development opportunities to help employees stay updated with the latest trends and technologies. This can include workshops, seminars, online courses, and conferences that focus on creativity and innovation in IT.



Paper Scenario

e ~ The "Administrative
Challenge”: DBA Retiring

* How can adaptability,

STAFF collaboration, and
SHOKTAGES

creativity be used to
address a staffing
shortage?
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Presenter Notes
Presentation Notes

Discussion Prompt: "How could the CIO in the scenario have used creativity and collaboration to address the DBA shortage, even with the hiring freeze in place? What could the long-term solutions look like?"

Cross-functional teams
Interns/co-op
Take on the admin burden for the dba

Potential Answers:
Adaptability: Encourage the IT department to be adaptable by cross-training existing staff to handle DBA responsibilities. This can help ensure that there is no single point of failure and that multiple team members can step in when needed.
Collaboration: Foster collaboration between departments to share resources and expertise. For example, the IT department can work closely with the HR department to expedite the hiring process and find a suitable replacement. Additionally, collaborating with other institutions or industry partners can provide temporary support or knowledge sharing.
Creativity: Promote creative solutions such as automating routine DBA tasks to reduce the workload on the remaining staff. Implementing innovative technologies like AI-driven database management tools can also help manage the database more efficiently.



Scenario: The Cybersecurity Threat

Situation: A new cybersecurity threat
emerges, targeting higher education
institutions. The threat is sophisticated and
rapidly evolving, and there is limited
information available about how to mitigate
it. Your team discovers that a critical system
has a previously unknown vulnerability, and
there is no patch available yet.

* Discussion:

* Who are the essential collaborators
outside the institution to involve in
addressing this threat?
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Presenter Notes
Presentation Notes
focus on the external interactions instead of the internal ones. – vendors, app users/owners, users

How can the IT department leverage creativity to develop solutions with limited resources and information?
How can this experience lead to more creative, long-term solutions for cybersecurity?
Potential Answers:
Cybersecurity Experts: Engage with external cybersecurity experts who specialize in higher education to gain insights and strategies for mitigating the threat.
Vendors and Suppliers: Contact the vendors and suppliers of the affected system to inform them of the vulnerability and seek their assistance in developing a patch or workaround.
Government Agencies: Collaborate with government agencies such as the Cybersecurity and Infrastructure Security Agency (CISA) to report the threat and receive guidance on best practices for response and mitigation.
Peer Institutions: Reach out to other higher education institutions to share information about the threat and learn from their experiences and responses.
Industry Associations: Work with industry associations like EDUCAUSE to access resources, support, and a network of professionals facing similar challenges.



Scenario: The Legacy System

Situation: A critical software system used
by the institution for many years is reaching
the end of its life. The vendor is
discontinuing support, and upgrading to a
new system will require significant changes
to workflows, data migration, and user
training.

Discussion:

* How can the IT department
collaborate with users across campus
to ensure a smooth transition and
minimize disruption?
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Presenter Notes
Presentation Notes
The heart of the paper is about how we get better explaining the value that IT delivers externally. Scenario  really aligns with the point you are hitting here so I would use that as the basis for your questions.
What departments or individuals should the IT department collaborate with to develop a competitive proposal?
How can the IT department use creativity to develop a truly innovative solution that meets the foundation's goals?
From your document
The slide focuses on the importance of adaptability, collaboration, and creativity in IT departments within higher education. Here are some Organizational Change Management (OCM) techniques that align with these principles:
Adaptability: Encourage IT departments to become more adaptable by regularly assessing and updating their processes to keep up with technological advancements. This can involve continuous learning and development programs for staff to stay updated with the latest trends and technologies1.
Collaboration: Foster better collaboration between IT departments and other departments on campus. This can be achieved through regular cross-departmental meetings, joint projects, and creating a culture of open communication and shared goals2.
Creativity: Promote a culture of creativity and innovation within IT departments. This can be done by encouraging brainstorming sessions, providing opportunities for staff to experiment with new ideas, and recognizing and rewarding innovative solutions3.
From your company
Organizational Change Management (OCM) is a framework that helps people transition through changes in business processes, organizational structure, or cultural changes. Here are some techniques used in OCM:
Kotter's 8-Step Process for Leading Change: This includes creating a sense of urgency, building a coalition, creating and communicating a vision, empowering others to act on the vision, creating short-term wins, consolidating gains, and anchoring new approaches in the culture4.
Stakeholder Analysis: Identify key stakeholders and understand their needs and concerns. This helps in addressing resistance and ensuring that everyone is on board with the changes5.
Communication Plans: Develop comprehensive communication plans to keep everyone informed about the changes, the reasons behind them, and how they will be implemented5.
Training Programs: Implement training programs to equip employees with the necessary skills and knowledge to adapt to the changes4.
Resistance Management: Develop strategies to manage resistance to change, such as addressing concerns, providing support, and involving employees in the change process4.



Scenario: The Funding Opportunity

 Situation: A major foundation announces
a grant opportunity focused on using
technology to improve student success in
a specific academic field. The grant
application requires a collaborative
proposal involving multiple departments
and demonstrating an innovative
approach.

h * Discussion:

* How can the IT department adapt its

E existing resources and expertise to
g align with this specific funding

opportunity?
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Presenter Notes
Presentation Notes
What departments or individuals should the IT department collaborate with to develop a competitive proposal?
How can the IT department use creativity to develop a truly innovative solution that meets the foundation's goals?
Leverage Existing Technology: Identify and utilize existing technology resources that can be repurposed or enhanced to meet the grant's requirements. This could include software, hardware, or data analytics tools already in use within the institution.
Collaborate Across Departments: Engage with faculty and staff from the targeted academic field to understand their needs and gather input on how technology can support student success. This collaboration can help ensure that the proposal is comprehensive and addresses the specific goals of the grant.
Innovative Solutions: Brainstorm and develop innovative solutions that leverage the IT department's expertise. This could involve creating new applications, integrating existing systems, or developing new methodologies for using technology to enhance student learning and success.
Pilot Programs: Propose pilot programs to test the effectiveness of the proposed solutions. This can provide valuable data and insights that can strengthen the grant application and demonstrate the institution's commitment to innovation and continuous improvement.
Showcase Success Stories: Highlight previous successful projects and initiatives led by the IT department that have positively impacted student success. This can help build credibility and demonstrate the department's capability to deliver on the grant's objectives.



MHEC IT Leadership Launchpad Series:
Transforming Real-World Challenges into Triumphs

v Breaking Down Silos: Communication Strategies That Work
« September 24, 2024, 1:30 p.m. CT

/ Culture Club: Navigating Your Institution’s Unique Landscape
* October 8, 2024, 1:30 p.m. CT

/ Agility Bootcamp: Fostering Innovation in Times of Change
* October 29, 2024, 3:.00 p.m. CT

Connecting the Dots: Holistic Approaches to IT Challenges
 November 12, 2024, 3:.00 p.m. CT

Hidden Gems: Maximizing Your Current IT Assets

« December 10, 2024, 3:00 p.m. CT
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Questions?

Michelle Rakoczy
North Dakota University System
Michelle.Rakoczy@NDUS.edu
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