
Teach Every Child to Read



SB 438

Signed into law by Governor Kelly 
on April 25, 2024

Establishing the Blueprint for 
Literacy



Imperative

Kansas is 
experiencing 
unprecedented 
economic growth

54,000 new jobs 
requiring a 
bachelor’s degree 
or higher by 2033 
(2023KU Institute 
for Policy and 
Social Research)

At the same time 1/3 of Kansas 
student are below Basic on the 
National Assessment for 
Education Progress



National Average 4th Grade Reading Performance 2022



NAEP 
Achievement-

Level 
Percentage and 
Average Score 

Results
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8 States

36 States

8 State   
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Literacy is a Top 
Economic Imperative



Top Priority of Higher Education in Kansas



Blueprint for 
Literacy

Providing education and training for 
educators in the Science of Reading 

(specifically Structured Literacy)

Largest workforce development 
initiative in the history of Kansas 



Blueprint as a Key Driver  Aligned with KBOR’s 
Strategic Plan

Advancing Advancing Economic Prosperity

Supporting Supporting Business

Helping Helping Families



Blueprint for Literacy

Clearly marked path with practical 
steps

Equip educators with the knowledge 
and skills needed for success in the 
classroom



Blueprint Requirements

Director and Advisory 
Committee

Science of Reading 
and Structured 

Literacy

Application and 
Common 

Performance 
Assessment

Comprehensive 
Reading and Literacy 
Assessment taught in 
Educator Preparation

Professional Learning, 
Micro-Credential, 

Certification 
Requirements

Data Annual systemwide 
review of curriculum

Plan for Centers of 
Excellence in Reading



Critical Actions

Collaborate 
with State 
Board of 

Education

Focus on 
educator 

workforce 
professional 

learning

Strengthen 
Educator 

Preparation 
Programs 

Recommend, 
Monitor, 

Lead



Structure

Kansas Board of Regents

• Colleges of Education
• Collaboration with State Department of 

Education
• Partnerships Private, Independent, 

Community and Technical Colleges
• Community Literacy Organizations

Director of Literacy

Advisory Committee



Goal

100% of Elementary Teacher 
Workforce Achieve a Micro-
Credential in the Science of 
Reading / Structured Literacy by 
2030



BY 2033

90% Reading Goal



Leading, Intentional Strategies

Micro-Credential 

Plan for Centers of Excellence

Build a Movement



Science of Reading 
Courses and 

Credentials for Inservice 
Educators 



Science of Reading/ Structure Literacy Courses

High Quality and 
Standards Aligned 3rd Party Validation

Graduate Credit 
paid by Blueprint for 

eligible educators 
(market based)

Course is 180 clock 
hours Application

Developed in 
Collaboration 

between all Public 
Universities



Structured 
Literacy

• Direct
• Systematic
• Cumulative

Master is the Goal





Core Strategy #2

CENTERS OF EXCELLENCE 
IN LITERACY



Centers are a Place 
and a Network





Centers of Excellence in Literacy

Educators

Prepare
Professional 
Learning
Strategic Coaching

Leaders

Prepare
Professional 
Learning
Resources

Families

Evaluation, 
Assessment
Resources



QUESTIONS?



Mission Possible

Teach Every Child to 
Read
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